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About the Course 

This two-day course teaches the lean-agile principles and practices of SAFe. You’ll learn 
how to execute and release value through Agile Release Trains, how to build an Agile 
Portfolio, and how to lead a Lean-Agile enterprise.  
 
Attendees typically include executives, managers, consultants, Lean-Agile Leaders, and 
Agile change agents. 

 

Topics Covered  

• Introducing the Scaled Agile Framework 
• Embracing a Lean-Agile Mindset 
• Understanding SAFe Principles 
• Implementing an Agile Release Train  [think major program or project]
• Experiencing Program Increment Planning  [think phase / stage planning]
• Executing and Releasing Value 
• Building an Agile Portfolio 
• Coordinating Large Value Streams 
• Leading the Lean-Agile Enterprise 

 

What You Get 

 

Courseware 

• Printed and PDF Workbooks 
• Various Handouts/Support Material 
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Certification Kit  

• SAFe Agilist (SA) certification exam administration and scoring 
• Online course feedback survey 
• Attendees who pass the exam will receive Academy membership for one year 
(US$895 value), access to the private SA member area, downloads, and invitations 
to special events. 
• SA branding kit, including the SA certification mark. 
• Eligibility to apply for 16 PDUs toward continuing education requirements with 
the Project Management Institute (PMI) for PMP or PMI-ACP certifications. 

Aspire only addition: 

 

Aspire Only Addition  

• As an APMG accredited training organization, a preview of how our accredited 
Enterprise Change Management approach/credential enables enterprise SAFe 
transformations where required.  This can provided during or post course via 
virtual meeting – 20 mins executive orientation. 

 

 


