
Enhance your ability to embrace and 
successfully manage the impact of change.

Change is inevitable. For many organizations 
change can become a regular occurrence. 
Accordingly, dealing with change and, more 
significantly, the impact of change, is a high 
priority for organizations.

It is therefore important that individuals have the 
opportunity to develop their capabilities to deal with 
change before, during and after it occurs. 

Our Change Management qualifications are designed to help 
organizations and their people manage the impact of change.

Supporting training courses focus on the theories of how change 
affects, and is affected by, individuals, teams, organizations and 
change leaders, helping individuals and organizations:-

APMG International 
Change Management Certification 

Who is it for?
Our Change Management qualifications are aimed at all individuals involved in 
organization change, including current and aspiring change managers.

They are also relevant to individuals involved in the design, development and 
delivery of change programmes, including change leaders, change ‘agents’  
(e.g. Business Change Managers), change implementers (e.g. Programme/Project 
Managers), change support and operational line managers/staff.

FURTHER INFORMATION
Qualifications available:

	 ■	 FOUNDATION (multiple-choice)

	 ■	 PRACTITIONER (objective-testing)

You may also be interested in:
	 ■	 AgilePM

	 ■	 Facilitation

	 ■	 Stakeholder Engagement

Find out more online at www.APMG-International.com/ChangeManagement

	 Working in partnership with  
	 the Change Management  
	 Institute (CMI), the syllabus  
	 and exams are based on  
	 The Effective Change 
Manager’s Handbook, designed to teach areas of knowledge 
defined by the CMI’s Change Management Body of 
Knowledge(CMBoK).

Training and certification will help candidates better understand 
change through the implementation of change theories, enabling a 
higher rate of satisfactory change and staff engagement.

Change
Management
Institute

■	 Unlock resistance to change

■	 Enable teams to work effectively to deal with and  
	 embrace change

■	 Speed up the implementation of change initiatives.
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